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1 Purpose

1.1 This briefing outlines some of the work undertaken in Hammersmith and 
Fulham (H&F) in relation to service user experience, co-production work and 
the Triangle of Care.

2 Background

2.1 The Trust has developed a Co-production and Partnership Strategy which 
was ratified by the West London NHS Trust Board in September 2018 (See 
Appendix 1).  We CoProduce, a Hammersmith-based social enterprise, are 
commissioned by the Trust to take forward and develop a variety of co-
produced projects within the Trust.  One of our aims within the strategy is to 
widen engagement across all areas of the Trust.  The summary articulates 
some of the work we have undertaken in partnership.

3 Summary

3.1 Our shared Vision and Standards

3.1.1 The Trust has been coproducing, with service users, a shared vision and 
standards for acute adult inpatient wards. In the initial phase, 21 quality 
standards, designed to improve the experience of patients and staff on the 
wards, were co-developed with the workforce and those who had received 
care.  A baseline assessment was carried out on each ward to establish how 
near to the standards each ward was – taking into consideration the views of 
patients, carers and staff. 

3.1.2 Three areas consistently appeared as themes for improvement; restraint, care 
planning and choice in medication.  

3.1.3 At the end of 2018, the 11 adult wards in our Local Services Directorate were 
all invited to apply to be one of two wards that would further develop 
standards around restraint, care planning and choice in medication, in 
partnership with We CoProduce, the Head of Nursing and Head of Quality 
Improvement. The wards would be offered, as a minimum, additional training 



in Safewards (a new model of care designed to reduce conflict); co-
production, quality, service improvement and redesign; as well as £1000 
towards any additional resources identified. The two successful wards chosen 
to take forward the work were Avonmore ward (male admission) and Lillie 
ward (female admission) in H&F Mental Health Unit. Both wards have been 
asked to recruit two service users and carers to work with them to ensure that 
coproduction can continue as the standards are developed.  The standards 
will be launched at the end of this month. 

3.1.4 This work is contributing towards a £2.6 million national research programme 
on coproduction. 

3.2 Community Forums / Events

3.2.1 We CoProduce in collaboration with the trust runs regular open community 
forums at the Lyric, where it hosts simple honest conversations about mental 
health, including special events on LGBTQ and the Mental Health Act. 

3.2.2 We CoProduce has also supported young people in Fulham, who attend early 
intervention in psychosis services, to host their own creative event at the 
Lyric.

3.3 Peer Workforce

3.3.1 We Coproduce, launched a national discussion on the emerging peer 
workforce at the Lyric in December 2018, attended by Sarah Hughes, Chief 
Executive of the Centre for Mental Health. 

3.4 NHSE and Co-production

3.4.1 Representatives from NHS England recently visited both the Trust and the We 
CoProduce office in Hammersmith to hear more about coproduction. An 
outcome of that is We CoProduce are coproducing a guide to coproduction 
with NHSE that will be distributed nationally across all NHS sites and all 
CCGs.

3.5 Other activities

We CoProduce are also involved in the following activities:

 A community radio station which is focussing on connecting and networking 
people in the community, in order to enhance well-being and prevent 
loneliness and isolation. 

 They sit on the committee responsible for implementing the 2018 
recommendations of the H&F Disabled People’s Commission.  

 Hosting a two day event on living with trauma in Kensington on the second 
anniversary of the Grenfell Tower fire.  

 Holding regular local working groups to talk about choice in medication.
 We CoProduce won social enterprise of the year at the 2018 H&F Brilliant 

Business Awards. 



4 Triangle of Care

4.1 The Triangle of Care is a national initiative led by the Carers Trust. It refers to 
the three way partnership between patients, carers and staff and its 
philosophy is that working in partnership with carers and listening to their 
views helps staff to look after patients better. 

4.2 The Trust joined the Triangle of Care membership scheme in September 
2016, and held an initial workshop to launch the Triangle of Care across the 
Trust in August 2017. The workshop agreed that a Trust-wide Triangle of Care 
working group should be formed to share good practice and ideas, and to take 
forward key Trust-wide developments. Through 2018 and into 2019 the Trust 
continues to be committed to implementing the Triangle of Care, and this is 
also reflected within the Trust’s quality priorities.

4.2 Implementation of the Triangle of Care through the membership scheme is 
being undertaken in stages. ‘Stage 1’ is the roll out of self-assessments 
against the Triangle of Care standards throughout our inpatient services and 
crisis teams and ‘Stage 2’ is the roll out of self-assessments throughout 
community services. The stages are taking place over a period of 1-2 years, 
reflecting the ‘culture-change’ aspect of this work. 

4.3 The Trust has made significant progress and a number of key achievements 
are summarised below:

Stage 1: 

 Board ‘Carer Champion’ appointed 
 Project leads identified (Trust-wide and local leads)
 Project governance structure agreed and risk analysis completed
 Carers’ presentations incorporated into the schedule of presentations, 

by service users, at the start of Trust Board meetings.
 Initiative communicated widely across the Trust
 54 Team/Ward self-assessments completed 
 Team/Ward Triangle of Care champions identified and training 

developed to support the champion role
 Coproduction of guidelines for staff on sharing information with carers. 

These were then communicated to staff
 Coproduction event held to design our Trust carer awareness training. 
 Carer awareness training roll-out underway (including for staff within 

H&F inpatients and community). 

Stage 2: 

 Stage 2 launch event held in September 2018
 Stage 2 local leads and champions identified. 
 Deadline for all community teams self-assessments agreed as March 

2019



 Training film to support carer awareness training is in development, 
which includes carers from H&F.

4.4 To ensure we maintain momentum, we will be holding a series of workshops 
focused on supporting local champions, as well as key clinical leaders, in 
taking forward the Triangle of Care, including in H&F. 
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